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BOSTONtec® is a Michigan-based company 
established in 1993 that produces high-qual-
ity, height-adjustable modular workstations. 
It serves the assembly, fulfillment, medi-
cal, automotive, aerospace, and technology  
markets.

With 30 years of design and manufacturing 
experience, BOSTONtec is a leader in ergo-

nomic workstations and custom solutions 
that increase productivity, ROI, employee 
safety, and satisfaction. All BOSTONtec prod-
ucts are designed and fabricated in the United 
States and sold worldwide.

We visited with Rob Doucette, senior appli-
cations engineer, to learn more about the wire 
harness industry from his point of view.

BOSTONtec
By Brittany Martin, WHMA Marketing Coordinator

A perspective on the evolving wire harness industry
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What are the day-to-day operations 
like at your company? What are the 
main goals and objectives you set out 
to achieve daily?

Rob Doucette: At BOSTONtec, our teams 
collaborate seamlessly to fulfill our primary 
objective: meeting the unique requirements 
of our customers. With a steady stream of 
leads flowing through our website, phones, 
and channel partners, our regional sales man-
agers engage with dealers and potential end 
users to gain deeper insights into their spe-
cific applications. Should the application be 
straightforward, our sales managers will use 
our configuration tool to develop a worksta-
tion design.

For projects that involve customization, our 
experienced applications engineers step in 
with concept drawings to help customers visu-
alize their options. Once the concept receives 
approval and the purchase order is finalized, 
our engineers transform the concept into a 
detailed design, which is then handed over to 
our manufacturing team for production.

What’s the biggest challenge facing the 
wire harness industry today? What will 
be the challenges in 10 years?

The cable and wiring harness industry plays 
a crucial role in various sectors, such as auto-
motive, aerospace, medical, and telecommu-
nications. These are all undergoing rapid and 
constant changes.

We think the industry’s biggest challenge 
today is creating increasingly customized and 
complex solutions to meet the specific and 
ever-evolving needs of customers.

In 10 years, the cable and wiring harness 
industry will likely face new challenges from 
technological advancements and unpredict-
able market conditions. These challenges 
could bring both opportunities and threats. 
It will be crucial for everyone involved in 
the industry to adapt to changing customer 
expectations and requirements.

To remain relevant and competitive, we 
must invest more in research and develop-
ment, automation, digitalization, and cus-
tomer service.
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What’s something about the wire harness 
industry that has surprised you?

Ergonomics is at the core of BOSTONtec 
as a company. We are passionate about it and 
have been working very hard to convince the 

material handling industry of the value and 
benefits of ergonomic solutions. In collabo-
ration with the Ergonomics Center of North 
Carolina State University1, we conducted an 
ergonomic study to demonstrate the quantifi-
able differences from using workstations with 
ergonomic design features. Over the years, we 
encountered a lack of awareness and skep-
ticism. However, lately, we are surprised in a 
positive way to notice that more companies 
in the industry have come around to embrace 
ergonomics. That makes our job a little easier.

What has been the most significant 
accomplishment for your team in the 
past year?

Our team has grown in response to the 
increasing interest in and demand for our 
products. We have achieved better brand rec-
ognition through superb customer service 
and a strong online presence. Over the years, 

WHMA Hosts Annual Global 
Leadership Summit
Registration is open for WHMA’s Annual 
Global Leadership Summit, Feb. 13–15, in 
Myrtle Beach, South Carolina. Join us as we 
build relationships, make powerful connec-
tions through peer-to-peer discussions with 
current and potential business partners, 
and discover new approaches to industry 
issues.
Click here to register.

Speakers include:
• Tyler Noesser, technical director, 

alliantgroup
• David Marquet, retired U.S. Navy 

captain and author
• Cara Silletto, president and chief 

retention officer, Magnet Culture,
a Crescendo Strategies Company

• Brian Fretwell, author and speaker
• Shawn DuBravac, IPC chief economist
• Steve Baker, vice president, The Great 

Game of Business, Inc.

Rob Doucette

https://annualconference.whma.org/
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we have accumulated knowledge and experi-
ence in ergonomics and workstation design, 
which we share with our existing and potential 
customers through multiple channels. It has 
helped customers choose the products that 
best fit their applications.

What motivates your team?
We are motivated by positively impacting 

the lives of workers everywhere. We take great 
pride in providing ergonomic workstation 
solutions that enhance productivity as well 
as the safety and well-being of workers. It is 
important for us that everyone leaves their 
workplace in the same shape as when they 
came in. 

What is one initiative on your whiteboard 
that wasn’t there 30 days ago?

We strive to exceed our customers’ expecta-
tions by continuously improving our products 
and services. We understand that the mobile 
digital service trend is transforming how our 

customers work and interact. In response, we 
are upgrading our highly popular Configurator 
tool to make it even more intuitive and user-
friendly. Our goal is to provide 24/7 on-de-
mand services to our customers wherever and 
whenever they need them.

What WHMA resources does your 
company take advantage of?

BOSTONtec values the abundant resources 
provided by WHMA/IPC. In particular, we 
appreciate the tremendous effort of WHMA/
IPC in the comprehensive monthly report, 
“Current Sentiment of the Wire Harness and 
Cable Assembly Industry.” We read these 
reports regularly because they help us stay 
on top of global industry trends and advance-
ments. 
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